ATTACHMENT A

A RESOLUTION AUTHORIZING THE TOWN MANAGER
TO NEGOTIATE WITH LOW BIDDER OR REJECT BIDS
Resolution No. 158/2007-08

WHEREAS, the Town of Carrboro advertised for and received bids for a Construction Contract
for the 07/08 street resurfacing project;

WHEREAS, bids were opened on May 1, 2008, and the low bid received was for $310,405.61,
significantly, more than the Town has budgeted for the project;

NOW, THEREFORE IT IS RESOLVED BY THE TOWN OF CARROBOR BOARD OF
ALDERMEN AS FOLLOWS:

1.

The Board of Aldermen hereby authorize the Town Manager to negotiate with the low
bidder, Barrett, Irvin and Jordan, toward the end of reaching an agreement and awarding
a contract to such bidder in an amount not to exceed $300,000.

If the Town Manager, in consultation with the Public Works Director and Street
Superintendent, is able to negotiate an agreement set forth in paragraph 1 above, then the
bid shall be awarded without further action by the Board, and the Town Manager is
authorized to execute a contract with Barrett, Irvin and Jordan; and

If the Town Manager, in consultation with the Public Works Director and Street
Superintendent, is not able to negotiate a satisfactory contract price for the work, then the
Town Manager may reject all bids and the Town Staff may make changes in the plans
and specifications and re-advertise the project in order to bring the cost of the project
within the funds available therefore.

4. This resolution shall become effective upon adoption.
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