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Town  of  Carrboro
Guidelines  for  the  Affordable  Housing  Special  Revenue  Fund

1 . Fund   Go al.  Th e go al of the Affo rdable Housin g S pecial Revenu e Fund is to advan ce
the Town’s goal of incre asing and im proving the stock of affordable housing withi n
Carrboro and it s planning jurisdi cti on as outli ned in t he Affordable Housin g Goals and
S trategies do cument.

2 . S ource   of   Funds . The A ffor dable Housin g S peci al Revenue Fund ma y b e funded b y
pa ym ents made b y dev el opers in li eu o f providin g affo rdable housing uni ts under the
appli cable provisions of the Land Use O rdinanc e. Other revenue sour ces f or the fund
ma y includ e grants, do nati ons, loans, int erest pa ym ents, or other cont ribu ti ons or
assi gnments.

The  principal   and  int e rest   earn ed  on  funds  receiv ed  from  develope rs,  grants,
donati ons, loans, int erest pa ym ents, or other rev en ues that ma y be come ava il able shall
accru e  to  thi s  fund.

3 .  W ho   Ma y   Appl y   for   Gr a nt   or   Loan   Funds.   Nonprofits or indi viduals may a ppl y fo r
funds  to  be used  to  add ress  projects  that meet t he  Town’s af fordable housi ng goals .

4 .    Eligibl e Uses.   The B o a r d o f A l d e r m e n shall  be a uthoriz ed  and empow ered  to  provide 
gr ants or loans for p rojec ts and programs t hat  mat ch the  goal of the  fund, including:
a. To  guar antee  the pa ymen t  of loans  or  subsi diz e  the  int erest  rate  on  loans  made  b y

financial inst it uti ons to indivi duals for  the  purpose of a cquiring or r ehab il it ati ng
afford able housin g (su ch gu arant ees shall not ex tend be yond funds av ail able in the
Afford able  Housin g  S pe cial Revenue  Fund).

b .   To provide direct de fer red pa yment loans to indi viduals to supplement loans made
b y finan cial inst it uti ons for the purpos e of acqui ring o r reh abil it ati ng a ff ordable
housing.

c. To assi st in the purchase of land for conve ya nc e to nonprofit af fordable housing
agencies.  ( La nd  Bankin g)

d .  To pa y some or all of the ex penses associated wi th the constru cti on of aff ordable
housing.

e. T o   a cq u i re   d ev el o p ed   p ro p e rt i es   s u i t ab l e   fo r  r es al e   t o   i n d i v i d u al s  o r   fa m i l i es .
A p p l i ca n t s q u al i f y i n g u n d er t h e p er ce n t a g e o f A M I s h al l b e ap p ro v e d i n ad v an ce
b y  t h e  Bo ar d  o f Al d er m e n .

f . T o  p a y  s o m e  o r  al l  o f t h e p re -d ev el o p m e n t   co s t s  (s u ch  a s  fe as i b i l i t y  s t u d i es ,
ap p ra i s al s , l an d  o p t i o n s  an d  p r ep ar at i o n  o f  a n  ap p l i c at i o n )  fo r  p ro j e c t s t o  b e 
d ev el o p ed  fo r   t h e p u rp o s e  o f   p ro v i d i n g  r en t al  o r   o w n er -o cc u p i e d  a ff o rd ab l e
h o u s i n g .

g .  T o p r o v i d e  g r an t s  t o o r g an i za t i o n s  f o r l an d  t ru s t  p ro j e ct s  t h at  g u ar an t ee  l o n g -
t er m  a ff o r d a b i l i t y  o f a p ro p e rt y  t h ro u g h  a  9 9 - y e ar re n e w a b l e  g ro u n d  l ea s es o r
fo r m ai n t e n a n c e  o f l a n d  t ru s t  h o u s i n g  s t o ck .



2

h .  T o provide pe rma ne nt subsidie s to re duce the sa le pric e of ne w or e xisting housing units
so a s to ma ke the m more a fforda ble .   Re stric tive cove na nts, a fforda bility e a se me nt,
a nd/or  othe r mec ha nisms would be  re quire d from  a fforda ble  housing a ge nc ie s.

i. T o provide for eme rge ncy home re pa irs a nd the ma inte na nce of prope rties in the
a fforda ble  housing stoc k tha t a re  fa lling into disre pair.

j. T o provide re ntal a nd/or utility de posit gra nts for Housing Choic e Vouc he r,
Permanent Supportive Housing (PSH), Rapid Re-housing, HUD-VASH and Housing
Opportunities for Persons w/ AIDS (HOPWA) re c ipie nts re loca ting to re ntal units in
Ca rrboro a s a re sult of the ir c urre nt re nta l units no longe r a c ce pting a housing subsidy
listed above.

k .  T o provide gra nts or loans to nonprofits to a void losing home s in the pe rma nent
a fforda ble  housing stoc k  as a  re sult of fore c losure .

5 .    Ge ne ral Applic ation Proc edure s .  Unle ss ot he rwise  sta te d in the  De sc ri ptions  of a n E ligible 
Use , a n a pplica nt will be  re quire d to submit a  me mora ndum to the  Assista nt to the  Town 
Ma na ge r for Afforda ble  Housing c on ta ining the  following inform a tion:
a .    A c omple te  de sc ription of the  proje ct, inc luding the propose d loc a tion;

b.    A disc ussion of how the  proj e ct me ets the c rite ria  of e ligible  use s a nd e ligible 
be ne fic ia rie s;

c .    Who the  ultima te  be ne fic ia ri e s will be  or a re  inte nded to be;

d.    If a ppropri a te , doc ume nted inc ome  da ta  for t he  intende d rec ipie nts.

6 . Applica tion    Approva l /Denia l .    T he a pplica tion will be e va luate d by s ta ff a nd a
re c ommenda tion for a pprova l or de nia l will be made to the Boa rd of Alde rme n , who ha s
fina l a pprova l a nd de nia l a uthority.  , The T own Ma na ge r will ha ve the a uthori ty to
a pprove or de n y a pplic a tions re que sting no more tha n $5,000 or 15 pe rce nt of the e xisting
fun d, whic he ve r i s lowe r .

7 .  El i g i b l e    B en e fi ci a ri es .      I n o r d e r t o q u al i fy fo r p a rt i ci p at i o n  i n t h e A f fo rd ab l e Ho u s i n g
Sp e ci al  Re v e n u e   F u n d   p ro g r a m ,   t h e   f o l l o wi n g   c ri t e ri a  m u s t   b e   m et   b y  t h e
b en ef i ci ar i es ,  i f  a p p l i ca b l e,  an d  s u b s t a n t i at ed  b y t h e  ap p l i ca n t :
a .  B e a r es i d en t  o f  Ca rr b o ro  o r t h e  C ar rb o ro  p l a n n i n g  j u ri s d i ct i o n ,  o r  p u rc h as i n g  a 

h o m e  i n  C ar rb o ro  o r  t h e  C ar rb o ro  p l a n n i n g  j u ri s d i ct i o n ;

b. B e u n ab l e t o o b t ai n a l o a n , ei t h e r s u b s i d i z ed o r u n s u b s i d i ze d , o n co m p a ra b l e t e r m s
an d  c o n d i t i o n s ;

c . B e t h e o w n e r o f t h e p ro p e rt y i n f ee s i m p l e o r l ea s e h o l d es t at e an d h av e p ai d o r h av e
ap p ro p ri at e  a rr an g e m en t s wi t h t h e co u n t y t ax as s es s o r t o p ay t h e t a x b i l l , i f t h e
p ro p e rt y i s  t o  b e  re h a b i l i t at e d , o r  h av e  cl e ar  t i t l e  i f  t h e  p ro p e rt y i s  t o  b e 
p u r ch as ed  o r co n s t ru ct e d ;

d. B e r es i d i n g  i n t h e p r o p er t y  t o b e r eh ab i l i t at e d ,  o r i f p u r ch as e d  o r c o n s t ru ct ed ,
o c cu p y  t h e p ro p e rt y  w h e n  t h e  a cq u i s i t i o n  i s co m p l et e;
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e . T h e b u i l d i n g o r a f f o r d a b l e u n i t t h a t i s s u b j e c t t o p r o g r a m f u n d i n g  m u s t h av e a n 
an t i ci p at ed  l i fe  o f  at  l e as t  2 0  y e ar s  af t er  re h a b i l i t at i o n ,  o r 3 0 y ea rs ,  i f co n s t ru ct ed
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o r a cq u i r ed ;

f.   M u s t  h av e  a  g r o s s  h o u s e h o l d  i n co m e  o f  1 1 5 %  o f  t h e  A r e a  M e d i an  In co m e  o r  l es s 
w i t h  p ri o ri t y  g i v en  t o  h o u s eh o l d s  at  8 0 %  o f  A M I  an d  b el o w  fo r  h o m eo w n er s  an d
6 0 %  o f  A M I  an d  b el o w  f o r  r en t e rs ,  u n l es s  o t h er w i s e  d es cr i b ed ;

g.  T h e  a p p l i c an t  m u s t  al s o  h av e  a n i n t a ct  h o m eo w n e r' s  i n s u ra n c e  p o l i cy .

8 .   Co m p u t at i o n      o f    G ro s s    I n co m e.  G ro s s In co m e  s h al l b e d e fi n ed  a s i n co m e  re ce i v e d
an n u al l y  fr o m al l s o u r c e s b y al l a d u l t wag e e ar n er s i n a h o u s eh o l d .  U p t o $ 4 8 0 o f
ea rn ed i n c o m e b y a d u l t , d e p e n d en t s t u d e n t s w i l l b e c o u n t ed .  T h e i n co m e fr o m t h e
fo l l o w i n g  s o u rc es  s h al l b e  c o n s i d e re d  i n d et e r m i n i n g  t o t al  g r o s s  an n u al  i n c o m e:

a .    Wa ge s  a nd  sa la ry  ( full  and  pa rt -time  employme nt)
b.    Busine ss Inc ome
c . Chil d  support 
d.    Alimony
e .    In t e r es t  o n s av i n g s
f.    Divide nds  from  stoc k
g.    So ci al  S ec u ri t y b en e fi t s 
h.    V A B en ef i t s
i .     O v er t i m e p a y
j .     Bo n u s es
k.    U n e m p l o y m en t  i n s u ra n c e
l .     A n y  o t h er  a n n u i t i es  re c ei v ed

9 .    L o a n  L i m i t at i o n s .
a . A l l  l o an s  g u ar an t ee d   o r  s u b s i d i ze d  b y  t h e   A ff o r d ab l e   H o u s i n g   S p e ci al  R ev en u e

Fu n d s h al l n o t e x c ee d t h e f o l l o w i n g m ax i m u m a m o u n t s : t h e a ct u al co s t o f an y
p ro p e rt y    p u r ch as e;   t h e  ap p r ai s ed   v al u e  o f  t h e  h o m e:  t h e    ac t u al    c o s t    o f 
re h ab i l i t at i n g  t h e p ro p e r t y  t o t h e T o w n ' s p ro p er t y r eh ab i l i t at i o n  s t a n d ar d s ; o r t h e
ac t u al  co s t  o f  co n s t ru ct i o n ,   a s  t h e  c as e   m a y  b e.

b.  R eh ab i l i t at i o n  l o an s s h a l l b e ei t h e r d e fe rr ed p a y m en t  l o an s o r a m o rt i ze d  o v e r a
p er i o d  o f  u p  t o  1 5 y ea rs .

c .  H o m e  p u r ch as e l o an s  s h al l b e  ei t h e r  d ef e rr ed  p ay m en t l o a n s  o r a m o rt i z ed  o v er
a  p er i o d  o f u p  t o  3 0  y ea r s .

d.  Co n s t r u ct i o n l o an s s h al l b e s h o rt -t er m l o an s w i t h al l l o an fu n d s re p ai d i n f u l l u p o n
t h e cl o s i n g  o f t h e p er m an en t  fi n a n ci n g  o n t h e p ro p e rt y  a n d t ra n s f e r  o f t i t l e t o 
q u al i fi e d  b u y er  (s ).

1 0 .   S ecurit y      P rocedures   and      Loan   Condit ions.  In the event a  loan is  gua ranteed or
subsi diz ed or a constructi on loan is made b y the S pecial Revenue Fund, the propert y
owner must  a gree:

a .   To ex ecute a note and first li en deed of trust on said propert y as se curit y for
said  loan  ex cept  that  defer red  p a ym ent  loans ,  which  supplement  a  first
mortga ge loan f rom anot her lender, shall also be secured b y a second dee d of
trust;

b.    Must  agr ee  to  obtain  and  pa y  for  cr edit  li fe  insurance  fo r  the  full  amount  of
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said l oan, if avail abl e,  an d withi n  the means  of th e propert y  owne r;

c .   To all ow the Town discr eti on to refinanc e said loan at such ti mes as mi ght be
desirable, to take adv antage of favor able int erest rates, so long as the am ount
pa ya ble  b y th e  appli cant  is not increased;

d.   That the loan shall not be assum ed ex cept with the consent of the Tow n of
Carrboro To wn Mana ge r, and in the event that the propert y is sold without
such cons ent, the  loan  shall im mediatel y b ecome  due and pa ya ble;

e . In the  ev ent  of the  de a th  of the head of the household the  loan  and  l oan
subsi d y ma y be assum ed b y th e dir ect mi nor heir s or such head o f house hold
if such heirs own and o ccup y the prop ert y  and  loan pa yments a re mad e in
accord anc e  with the te rms of the ori ginal  loan a gr e ement.

If the abov e condit ions are not met, the new ow ner(s) of the propert y must appl y
to the Town for the con ti nuati on of the loan subsi d y or its r efinan ce.  If the new
owners  quali f y for assi s tance,  based  on th e criteria establis hed for the  S pecial
Revenue Fund pro gr am, the loan subsi d y ma y b e refinanced.  If th e new owners
fail to  appl y for refina ncing  throu gh  the Affo rdable Housing  S peci al Revenue
Fund or do not quali f y f or the loan subsi d y, the loan shall be due and pa ya bl e to
the Town  in full withi n  90 da ys writ ten noti c e  to  the new  owne rs.

Nothing contained in thi s subparagr aph e. sh all be construed to prev ent the new
owner( s) and the first m ortga ge holde r from a greeing to conti nue th e loan without
further  subsi d y o r gu aran tee b y the  Town.

1 1 .   Modificati on.   The Carr boro Board o f Ald ermen hereb y res erves the ri gh t to modi f y
or  amend an y of the cr it eria or  procedu res   se t  forth  in  connecti on  with   said
Afford able Housing S p ecial  Rev enue Fund  p rovided howeve r,  th at    no  such
amendment shall a ffe ct or  dim ini sh the  rights  of  the  holder  of  an y  comm it ment
against  said  fund made p rior  to the  d ate ther eof.




