Regional Transit Update

Carrboro Joint Advisory Board
Meeting

11/18/2010

*NOTE (128-10): Presentatiomgiven by Jeff Brubaker, Transportation Planner. Some slides draw from
presentation by Patrick McDonough, Triangle Transit Senior Transportation Planner, to Carrboro Board ¢
Aldermen,11-9-10, and used with permissioth 6 KSNJ 4t ARS&a y2i SEOSNLJIi SR
not necessarily reflect the policy positions of Triangle Transit. For more information, contact
[brubaker@townofcarrboro.orgr 9187329.
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Implementing the Transit Vision

A Triangle Transit seeking funding

A Phase 1: Transitional Analysis
I Select corridors for study in the Alternatives Analysis

I Selected DurhanOrange corridor: UNC Hospitals to
Alston Ave.

A Strategic paper on future connection to Carrboro

A Phase 2: Alternatives Analysis

I Determine Locally Preferred Alternative alignment
and technology within corridors
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2011 Timeline

Triangle Regional Transit Program “* @

Financial Public Financial
Modeling

URS
Refines

Modelino

Dec. — Feb. Feb. / March March

TTA Board Submit MPOS R
IEI/DOAt\e& . & pole Commission Three
Transit LPA & T County

April May Oct./ Nov.




Carrboro Implementation
Analysis

A Extending Past UNC Hospital: Issues
I Interacting with UNC Campus Master Plan
I Ambulance Traffic to Hospital
I Bus and Auto Traffic Impacts
I Rail turning radius
I Historic Districts
| Grade changes
I Utility impacts
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Hospital Area Concepts

Triangle Regional Transit Program
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Hospital to DT Chapel Hill

Requires Extension of
Pittsboro St

Light Ralil Operates in Street
(North on S Columbia, South

on Pittsboro

Potential Interim Terminal

point before extending to
Carrboro
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Street Running Examples S

Triangle Regional Iransit Progra e

Minneapolis
San Francisco




Portland, OR
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DT Chapel Hill to Carrboro

£
Triangle Regional Transit Program ‘1 @
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Strategic Issues for Carrborg,, ...

Establishing that first segment of rail does not
preclude future extensions past UNC Hospital

ldentify timetable to further study opportunities
& constraints for extending rail to Carrboro

Consider inclusion of any rail extensions in
Orange County in 2040 LRTP

Conduct corridor or feasibility study examining
rail alternatives to connect Carrboro with first
phase of rail after LPA is adopted in 2011
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Carrboro Board of Aldermen
November 9, 2010

A Provision of light rail or another higherder transit
service to Carrboro should continue to be analyzed in
future transportation planning processes, including the
2040 Long Range Transportation Plan;

A Town staff are directed to explore resources for a
feasibility study on opportunities and constraints of
extending regional rail service to Carrboro,
coordinating with the Town of Chapel Hill;

A The design of a regional rail segment to UNC Hospitalls
should not preclude extensions to Downtown Chapel
Hill, Downtown Carrboro, and Carolina North;



HB 148: Congestion Relief and
Intermodal 2% Century Transit Fund
A Allowed Triangle counties to hold referendums
on haltcent sales tax to fund transit
A Allowed increases in vehicle registration fees

A If referendum passed by voters, revenue
would supplement federal transit funding

A Counties must adopt transit plans to guide
sales tax revenue investment



Orange County Transit Plan

A Regional transit link to Durham (LRT, BRT, bu:
etc.)

A Bus service
I New regional routes
I Enhanced local service

A Capital improvements to support transit



Potential Transit Priorities

A New or expanded service

CarrboreChapel HiDurham, via 1%01,Rt405 regional bus

service

Expand Saturday local bus service

Introduce Sunday local bus service

Improve peak hour local bus frequency
HomesteadCalvandeto Carolina North local bus service
Extend evening local bus service

A Potential to offset inflationary costs of existisgrvices

* Disclaimer (added 13-m 1 0 Y & Trandit befiedds $hat this proposal is in conflict
with the letter of the law, spirit of the law, or both under HB 148. Triangle Transit does not
support this proposap €

A Parkandrides transit centers, bus stops and shelters, bike
pedfacilities connecting to transit












